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worldwide it has drastically altered the fabric of lfe,

india is already on the verge of unders
More and more companics are waking up 1o the needs of
the times to come. The NDTV Convergence-organiscd New
Madia Congress in New Delhi saw people from the digital
domain from across the globe and within the country gather
1o discuss some of the pertinent ssues related t challenges,
opportunities and trends of the new media and how to gear
up for the future.

Presented belowis an account of the key topics that were
deiberated upon by a distinguished lst of speakers.

c»uwmm today is fast becoming a reality. While

& a change.

Developments n the Digital World

ink digital and you cannot ignore the develop
hat have taken. place in the mobile space. From mercly
being  device 1o make and receve calls, i s now a mult
iy devic, Talking about the imnunicrable possibiliics
Scmming from mobile TV Kim Reid, CEO Mobile TV
Patforms, MIH group said, “Thereare various ways o deliver
mobile TV, Unicast Cellular, Multicast Cellular, Broadcast
Cellulac” Acconding:  Reid, broadcast collular s the best
way todclivr a it has a separate network and there ar no
network constraints. You can present with digital quality i
Broadcast Clll

Reid mentioned tha ther ar about 820 millon PC in
heworld, 15 bilon TV and globllythe bigges probiem of
Mobile TV i regulaton. Keid also sad that Mobile

TV in India required a regulatory framework. “There is
e for innovation, faster deployment, mass penctation
and sustainable economic mobile for growth of this
Seqment,” he averred

e went on 1o add, “Pay TV model generates more
evenue, Free TV model accelerates user base and Interactive
modellcads to advertisng”

Reid acknowledged on of the main issucs that India s
facing s the spectrum problem.

“Tincar TV channel i crtical success of success. I tems
of content on Mobile TV, sports i theprime drver and then
comes news and documentary featus,” e meniioned.

har Ralce, Exccutve Viee Presdent,  Reuters,
highlghtcd the fact that localisaton of content 10 uit the
needs of the target audience is crucial. He added, “The
presentation should be such that it engages the consumer
It should be delivered in a convenient fashion and be
interactive. You should be abl to know wha the consumer
docs with your information.”

Even when everyone talks about innovation and coming
up with great ideas, Andrew Paulson, President, SUP (Live
Journal.com) felt that what good is an idea if it is not
properly exccuted. “We should be market driven than idea
driven,” he stressed.

He also mentioned that there is a market for all kinds
of prodiucts like My Space, where ‘you show yourselfoff or
Faccbook, “where you discover who you already know and
Live journal ‘which is about arguing. discussing issues. It
is more text and community based.” h said

‘Current Convergence Trends

There is no denying the fact that the digial revolution

is altcady happening. Rajesh Sawhney, President Reliance

Enterainment said that India is in a convergence defcl,
which means that there is a huge opportunity. “We arc

| in’the beginning of a sccond renaissance — the digial

| renaisance. And invenion s at the core of . Players ke |
| Google, Yahoo, FaccBook and Apple have gained
| prominence. Muldplexes have changed the dynamics of the

‘movie industry” he said.
Sawhney pointed out that d

cre are thrce arcas where |

“There is need for innovation, faster

deployment, mass penetration and

sustainable economic mobile for growth of

this segment. Pay TV model generates more

revenue, Free TV model accelerates user base

and Interactive model leads to advertising.

- Linear TV channel is critical success of

success. In terms of content on Mobile TV, sports is the prime

driver and then comes news and documentary features.”
Kim Reld, CEO, Mobile TV Platforms, MIH group

“The presentation should be such that it
engages the consumer. It should be delivered
in a convenient fashion and be interactive.
You should be able to know what the

consumer does with your information.”
Azhar Rafee, Executive Vice President, Reuters





[image: image3.jpg]we are lagging behind: “One is the Infrastructure for access,
second, good content and third, access devices.” Quoting Bill
Gates, he also mentioned that ‘we overcstimate the changes
in the short run and underestimate the changes in the long
term’ driving home the point that we must gear up fast as
because of the pace at which it is happening going digital
~is a revolution and not an evolution.

With a wide array of entertainment options available
today the question arises that what wil people watch? Ajit
Balakrishnan, Chairman and CEO Rediff.com observed that
d towards a shorter duration format due (o |

n

we have move

ergence

Spo

need broader pipes for connectivity. Apart from this, what is

driving convergence i social networking herds ike MySpace
and Facebook.”

He said that today, it is more of divergence than
convergence. “There are divergent content choices. TV and
net mash up. These days we have serious stuff in cool placcs.
For instance, we have corparates on web blogs, presidential
campaigns on YouTube,” stated Sethi

Martha Bejar, Corporate Vice President, Communication
Sector - Microsoft said that with the new media making
waves now, advertising reventies have also shifted. However
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[image: image4.jpg]pauclty of thme. “From Plays to Movies (o TV Serlals to now
Mobile and IPTY, the duration of the video would get shorter
and shorte.

Jai Menon, Group CIO, Bharti Enterpriscs described
convergence as an integrated human experience. “Telcos
today are evolving beyond just communication. There i
content, media, applications, entertainment and more - all
Toped in one. Processcs are growing rapidly. Very soon we
will have terabytes in our devices. iPhone is a great example
of convergence as it brings together voice, data and media
applications,” he said. “The world wide web is evolving 100,
it s about video sharing, advertising, social networking etc
today” he added

He also mentioned that user generated content has given
boost t0 a different genre of new media. Talking about Live
and stored content, he said, “Live communication is a voice
call and stored communication is an SMS. This paradigm
will take off.”

Kevin Betram, CEO Distributive Networks which is
also handling the clection campaign of US Presidential
post candidate Barack Obama talked about the campaign
strategy and the usc of mobile in it.“We created a SMS alert
from 62262, which spells Obama on the mobile phones. We
started ringtone downloads which sold like hot cakes. Apart
from this we would give constant news update about the
campaign through SMS,” he said. A lot of text messaging
was used to target the youth. Said he, “It can be used t©
‘mobilise volunteers, interact with supporters in real time,
target. messages 1o locations and drive uaffic to other
channels. The cmphasis on online networking pays of(.”

Pankaj Sethi, President, VAS & Enterprise Market
Planning, Tata Telescrvices talked about the drivers of
convergence, “Convergence today is bandwidth hungry. We

she sald that there is a slow adoption of mobile TV. “We
have converged lifestyles. The audience is changing and
we are sceing new experiences like multiple screens,

ultiple audiences, user generated content and Web 2.0.
Personalisation is impacting content management. We are
witnessing convergence between digital asset management
and supply chain management. There is a strong shift
towards Internet delivered video, There is also going 10 be
convergence in the mobile advertising space,” she siressed.

From Mass Media to New Media

There are various factors which have impacted mass
media. Consumer is one of the most important factors.
“Today's consumer is_younger, morc informed and
comfortable with technology. There has been a transition in
our wants and desires from Walkman to iPod. television to
multiplexes. Expectations from technology have changed.
People of different slices of time live in the same house and
e have to be able to cater to all of them,” said Viren Popli,
SVP & Head, Mobile Entertainment, Star India.

‘Popli mentioned various challenges that exist today for
the mass media. He raised several pertinent questions like,
“willthese changes be gradual or sudden? Is the New Media
the future mass media? Will the existing content work on
mobile internet? Where to invest and when?”

‘According to Popli, on one hand content s getting
expensive with the cost of talent increasing and on the
other hand it is getting cheaper with morc and more user
generated content available now. The media and industry
has to wake up to these changes fast in order to adapt and
evolve.

For Kevin Obi, Senior Vice President, Digital Assets, NBC
Universal International, convergence of video content and
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[image: image5.jpg]Intemnet is the pressing near term trend. “Convergence is a
reality. It s a great opportunity at the same time it s a great
threat. The key i to follow the audiences. Today, they have
a huge choice to sce and hear what they want. Accordingly
we must deliver as per the demand.” he stated.
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