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y have amobile TV

‘We mi

set-up to broadcast live shows’

SANJAY TREHAN is keen to add spice to the screens of
six million mobile Internet users in India. The CEO of
NDTV Convergence is not only in a hurry to load the
mobile screens with news, music, astrology, sports but
also exclusive video content and mobile TV. He tells
PRIYANKA JOSHI how NDTV intends to warm up to the
audiences in 2008 and make profits too. ¥

How is NDTV Active
different from the rest of
the news aggregators on
mobile web?
‘We have great television con-
tent from NDTV channels, but
to harness the same on to the
mobile screens we needed a
platform that would do justice
and yet be a personal gateway
for the user. Active is just that.
We deliver all the news
thatis shown on NDTV chan-
nels to our mobile platform
in a video format, at almost
the same time it is broad-
cast on TV. So, we have tak-
en care of file sizes and weight
of content for quick con-
sumption on the mobile. We
are also close to finalising
partnerships with GSM tele-
com operators and third par-
ty content providers who can
add to the portal. We have got
licensing deals that will allow

us to use content across mo-
bile, PC and television plat-
forms. Such cross-platform
content deals will ensure that
mobile web viewers do not
miss out on any timely news
stories.

Going forward, we are
not ruling out the possibil-
ity of including content from
other news and entertain-
ment channels to enrich the
mobile platform.

So, we would have
content from other TV
channels too, besides
NDTV's, on Active?

Yes, but in 2008. We have al-
ready included music, enter-
tainment, astrology and
sports, besides news. We ex-
pect cricket, Bollywood to be
the money-spinners for us.
‘We are not ruling out the pos-
sibility of having a mobile TV

‘We are not ruling out the possibility
of including content from other
news and entertainment channels
to enrich the mobile platform’

set-up that would broadcast

_live shows straight to the

handsets but that also depends
on how soon 3G would roll
out in the country. With all
this, we expect to close in
around half a million sub-

scribers in the next 6 months
which is a very moderate es-
timate.

Hasn't it been a slow
market for mobile web
players, even though we

add close to 6 million

subscribers every month?
The primary reason why mo-
bile web has been slow in tak-
ing off is that we haven't had
enough content for peaple to
spend time on. Besides email
and usual search tools, mo-
bile web has been fairly re-
strictive.

Even though the number
of Indians accessing
Internet through their
mobile phones is over
three times than those

-using the PC to connect

to the web, not man:
players can claim to
struck gold in the
market?
‘We definitely intend to make
money in this venture, Mar-
keters have shown interest
and want to leverage the ad-
vantage of mobile media
buying opportunities, In
other words, buying in-
teractive ads within ad
supported mobile con-
tent is a great way to
earn money.

‘We continue to develop
content and campaign man-
agement technologies for mo-
bile media (similar to those
developed for the Internet),
and continue to grow cam-
paign capabilities like click-
to-call, premium content,
sponsored downloads and
similar exclusive marketing
opportunities. All of these, we
expect, will contribute to the
growing desire to advertise
using the wireless web.
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[image: image3.jpg]It's just a nine month old entity and in its
short term of existence, NDTV Convergence
has already started working on the theme
that news should now move beyond television
screens and enter mobile screens.

The company recently launched its first WAP
site, NDTV Active that is scheduled to go live
by the first week of January 2008. Keeping the
launch in mind, the company has also planned
a largescale promotional event.

In its short tenure, the company has

already refurbished sites like cricket.ndtv.
com and would be launching a few more sites
soon. And if that’s not enough, CEO of NDTV
Convergence, Sanjay Trehan is ready to create
more WAP sites for other players too. This is
to keep competition alive and going, as he
elucidates.

Sanjay Trehan, CEO, NDTV Convergence, in

a conversation with Anushree Chattacharyya
shares his aggressive plans to create a
difference in the digital world. Excerpts:

How do you see the market progressing
for entities like Convergence?

Convergence is not a buzzword
i's something which has alrcady
happened. Andwhatisconvergence?
1ts basically convergence of three
things: convergence of people,
content and network. All these have
already happened, we have moved
on from telephones to mobiles to
sms and to the internet. And now
its time for another phase where a
ot of content will flow seamlessly
from various devices and can be
accessed from any part of the
world.  Ultimately you are looking
at an ccosystem where the only
differentiator will be the content
and the value that content wil
provide o consume. Technology
access will become a commodity
and only premium content will
be able 1o live. That is why we are
very bullish on providing premium
digital content.

NDTV Convergence is about to complete
‘ayear, how would you rate the months
gone by?

Convergence is a less than a
year old company. In fact, we will be
completing our first financial year
in March 2008. Within these nine
months of working at Convergence,
we have incubated four to five new
products and we are launching eight
o ten new products in the next six
months. For instance, we revamped

cricket.ndiv.com in a very big way.
If anyone logs onto cricketndry.
com, it will be casily noticed that
it has got a lot of web 2.0 lements
including the ability for surfers to
react to each other instantancously.
Real time conversations can take
place which of course is moderated
by us. We are also looking at
introducing ball by ball commentary
which is very descriptive, real time
updating of scores, etc. There are
worms, man atoms and grabs,
which means that as the innings
progress one gels 10 see a graphical
representation of it and we have
intentions to_include that  t0o.
Moreover, another advantage of the
revamped site is that any match
played anywhere, including the
local leagues, is being covered by
us. So tremendous activities are
taking place on the cricket front.
‘Then we launched ndtvgoodtimes
com that was developed, managed
and hosted by us. We have also
launched ndtvimagine.com and
that is further being beefed up with
more programming content.

We have also launched NDTV
Active which is our fourth big
launch and we have also launched
a product called answers.ndtv.com
which s akin to Yahoo answers but
Twould rate this better than Yahoo,
as in this, the moderation are morc
effective and the content is India
based.
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Doyou think Web 2.0 will e a roalltyfor
the Indian Intermet market, as untll now
those using it are not able to generate
positiveresults?

I do agree that for some
unknown reason sites like Yahoo,
that have introduced a Beta version
of their mails, are using AJAX
technology but it is slow. Actually
this is working against the whole
model of Web 2.0 as i's a lighter
application. I is supposed o load
quickly, it is supposed 1o view
open source quickly and it's a
fast product. T think it has slowed
down on Yahoo because probably
the company is rying to fix some
bugs. 1 have often used the new
version but T have switched back to
the classic version. As far as NDTV
s concerned, our understanding is
Web 2.0 interface and platdorm is
actually user-friendly. So_ its not
an issue that it will slow down the
site. Tnfact it's so user-friendly that
sometimes it works against us.
On AJAX, one knows that one is
loosing out on page views. So while
the consumers love It the sale guys
are not very happy about it as they
are loosing out on page views. So
Web 2.0 is a win-win for everybody.

Howis NDTV Activa different from any
athoraite thet sas be scosssed threngh

developing Mabisades, especially
in the entertainment domain and
most of it would come in from
NDTV Iimagine because we also hold
the rights for mobile content for
Imagine. 5o when the channil is on
airfrom the 21 of January 2008 we
will be the beholder of the mobile
content for Imagine. Suddenly so
much entertainment content will
be available 1o me, so 10 utilize
that content we arc in talks with
the Imagine Group and they have
agreed with us o reate Mobisodes”
. that is, episades specially created
from mobile devices. How we will
be able to do this is sl carly days
10 talk about, but this is part of our
thinking.

What more featuros have boen designed
speciallyfor the WAP format?

In our next phase NDTV Active
will go vernacular, We will also be
adding up a lot of personalization
features. Cutently we are looking

ai_explict personalization  on
NDTV Active butthe next six
months will be all about implicit
personalization. There will be a lot
of veracular content - it will start
with Hindi first and then we will
move on 10 other languages as well

of

We will be beefing up covera
cricket on NITV. Aetive and will be

impact
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model. Currendy we wani the
product o be open 10 everybody:
people should test it and sce how
good it 5. Though later on it will
continue 0 be available for frec,
but there will be certain promium
contentlike, Video Alert, which
s a service that we are looking at
Jaunching in one 1o two mont's
time. Whenever there will be
breaking news, users will et a video
alert 10 sms and then one can click
on it and see live video on mobile
phones. Therefore, Premium Value
Added Services (PVAS) will be on
subscription basis and the gencral
content will remain frce. And once
there are enough eyeballs, then
mobile advertising will be the next
thing. AL this time we are already
intalks with different players in the
space of mobile advertising,

Whatis the communication strategy that
70u have planned forNOTV Actve?

We will be promating Active
primarily through our network of
tclevision channels and then we

will e promaoting this new prodct
on the web, We are also looking
at promoting Active through our
SMS service, for cxample, when
we will send a retum message 1o
our consumer then there will be o
e o e R A

not exist. 1 don't mind creating
competition for mysell

Have you inked anyto-ups with any
Service roviders for Actveyet?

We have already demonstrated
the product 10 telecom operators
and they have shownintercst,
50 we are currently talking 10 a
couple of them. We may be open
1o developing this kind of product
for them or we may be open 1o
powering some of their channels
through this content, depending on
what suits us,

How about mobil braadcasting - would
Activo also run ealtime scroens for
adertising?

This will happen cventually
bt only with mobile broadcasting
coming into country. For the time
being we are looking at advertising
as cmbedded video. But yes, the
net level of content evolution in
the mobile space will be mobile
broadcasting, where without an
intermediary, one will be able 10
view broadeast quality video on
mobiles. And this all will happen
within a year with the government
of India already waking up 1o t. We
e also in talks with companics
based out of India, specially based
o e e B SRR P
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NDTV Active is a new format
that media houses like New York
Times, CNN, Indiadimes, - Redifl
or for that instance, nobody has
a format of this kind, I¢s a very
very cumbersome product; in the
sense that this product has o
adapt multiple screcns,  devices
and multiple gateways. So its not
a mass distribution product, a5 it
has 10 adapt 1o every litle screen
size on the phone and then it h
g0 through muliiple operators
and then through  segmentation
o devices. So after completing so
many processes it has to it into the.
usernterface (U1) which has t0 be
developed in a liquid manner so
that i sort of adapis itsell. Hence,
this s pretty humongous Kind of
a challenge and 1 am happy 10 say.
that we are atleast moving in the
sight direction.

Why the need tolaunch a new product
‘when you already havethe parent br
NOTV.com performing well?

The idea b5 10 creae
disproportionate  values by
incubatingnew products. Uimately
the flagship brand remains NDTV
com and around this we are
building a buge ecosystem which is
verticallyaligned and are looking at
developing individual wish-fsts

S0 how wouldyour WAP format be
diferentfrom theportals?

1t will not differ entirely in
terms of content as content comes
primarly form the mother brand
NDTVcom. Incase of the WAP
sites there will be lot of products
that will be developed exclusively
For cxample, we are looking a

“We believe that in
the internet domain,
the dog-eats-dog
syndrome does not
exist. | don’t mind
creating competition

for myself.”

looking a reatingsecions ik My
portolo n ral time. But we wi
ot be launching anything similar
o Khabarcom a3 our wih 5 1 bt
U NDIV Adive

‘What about adding features based on
social networking?

Yes, adding social networking
features will be a part of our phase
I plan, where the users will be able
101alk and discuss topics with cach
other. 1 would happen in thice to
six monthy's time.

‘What would be the business model in
place forNDTV Actve?

its going 1o be a mix of
advertising: and subscription-based

S e e, b A mde B
together, it's going 10 be a good
mix of mobile, television and we
that will be used for promotion of
NDTV Active. For the time being we
are ot loaking at promoting Active
through printand - out-of-home
media

By when would NDTV Actv go ve?
Active already had asoft
unch, but it will lormally go
live on January 02, 2008, All the
promotions will also start on the
same day All channels of NDTV will
sport the promotion and twill goon
for a manth, And we will promote.
every portal that we launch in a
simila ashion because we have an
intemal arrangement with all our
partnr channels (0 reserve some
onai space for us. And just like we
promote our channcls on the web
they do so for us on television

Haveyou already enabled the short code.
sonveos?

Our short code services are
alrcady on, Consumers can sead
messages  through 56388 and
receive the latest news of politics,

entertainment, sports and various
other segmentsincluding flight
information of Jet Airways and
Kinglisher Ailines.

NDTV Actv s  new product for your
parent company; howeve, are you ready
o croatesimilar products for other
broadcasters too?

‘Yes, there are a couple of people
wha have made some enquiry. Sce,
it makes good business sense,
then we don't see any ham in
warking for any other company. We
believe that in the internct domain
the dog-cats-dog syndsome. does.

exploring possibilites of finding out
what more can be done 0

Howfarwould the concoptof mablle
advortising go? Do you foel consumers

‘would be ready to watch the same TVC

thatthey watch ontolevision scraens on
mobile scroons too?

Optimum mabile advertising
will work. Advertising also works
a5 a usclul medium of teling the
consumers about new  launches,
But mindicsy spamming of mobile
with unnecessary - content  that
has ot na wse for the consumers
will not work. S it has to be done
intelligently and it has 10 be usclul
for the consumers. But my person,
take is it will work,

How about managing mobile
broadcasting?

The transition and the re
purposing of the content have to
be really managed wel, 5o a lot
of technology work s’ required
We are also in talks with another
technology parmers that will allow
us 10 manage mobile broadcasting,

Whataro the other prajects thatare In
the pipeline for NDTV Comvergence?

In the pipeline are producs like
ndtskhabar.com, which will be our
first Hindi website and NDTV U
edition. We will also be redoing the
site ndivinovies.com and nogyaan.
com that will exist without any
NDTV prefix. Nogyaan is a portal
which s aimed at yourh it will have
content that hasattitude, solts news
and views form the perspective of
today’s youth, All these thoughts
are incubated currently and in less
than six months from now they will
all sce the light of the day. 51
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By A Snn: WRITER

NEW DELHI

ew Delhi Television Ltd

(NDTV) has launched In-
dia's first full service mobile
channel ‘NDTV Active’ in col-
laboration with July Systems, a
company that provides mobile
solutions.

The free service, including
video alerts, can be custom-
ized by users and is available
to subscribers on all mobile
networks in India, although
they may have to pay separate
SMS (short messaging service)
or GPRS (a high-speed
data transmission  service)
charges to the concerned tele-
com company.

“The NDTV Active mobile
channel will give users a great
new way to interact with the
NDTV brand and stay in touch
with the latest news, informa-
tion and favourite shows any-
time and anywhere” said San-
jay Trehan, chief executive,
NDTV Convergence.

India had around 209 mil-
lion mobile connections on 30
November, compared with
around 70 million households
with access to cable and satel-
lite television.




